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CITET

Who are we? ,

= A non profit organization

* Founded as a Centre for Technological
Innovation

= QOriented to Logistics and Road Transport

= Driven and promoted by the most important
companies in the transport sector

= With the support of Official Authorities



CITET

Our Vision |

CITET will become an international reference technological
centre for the

sector of logistics and freight transport by
road, providing human and technological tools
to ensure sustained and sustainable growth of the
iIndustry
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CITET

What we want to achieve |

Improve competitiveness and efficiency of the industry through:

* The introduction of new technologies
* Improvement on people training

= Assist Government agencies in their investment and policy making
actions so that industry interests are taken under consideration

= Minimize the environmental impact of business activity

= Convert CITET in the reference point for industry know-how,

particularly regarding the application of technologies and processes
related to “last mile” distribution
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CITET

Other members |
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CITET

Areas of application of our services .

R&D&i

Training

Business Innovation Services
Technology Transfer

Environment and Sustainable Growth

Sector Studies



R&D &i (I) e

Focus of the R&D&I activities

o Transport and Logistics

e Environment

o Safety and Security

 Warehousing

 Information Technology and Communication
« Training and Educational Technologies

Objectives of the area

 Develop research and technology innovation projects
* Develop lines of research to favour technology transfer
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R&D & (Il) e

Lines of action:

Projects under specifc Company requirements
Projects in cooperation

Projects to tackle sector needs

Projects developed from Citet ideas
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Tal CiTET
Training .

Objectives

e Training the different actors inthe field of L& T

« Build and improve the channels of exchange of technical and
scientific knowledge among different stakeholders

Lines of action

o Graduate Programs
* Master Programs
* Doctorate Programs

e Training for professionals
« Studies and research focused on training

* Creation of the University Institute for Logistics and Road
Goods Transport

Citet 11



CITET

Training |

Online training in cooperation with Bureau Veritas

4€CAr

ASOCIACION EMPRESARIAL ESPANOLA
EEGEREEE D UREAU VERITAS ESPANA PE CARGA FRACCIONADA

 Basic Risk Prevention Course for Logistics Operators

« Basic Risk Prevention Course for Road Transport Companies
 International Trade Course

 Course for Security Advisors for handling hazardous goods

« Management Courses for Logistcs Companies

e Quality Management Course in Logistics Services

« Warehouse Management Course

 Logistics and Transport Course

« Master in Logistics
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CITET

Innovation Services |

Objectives

* To Support the improvement of competitiveness of
companies in the sector of logistics and
transportation of goods by road through the
Improvement of operational processes and
management

Lines of action

Transport and Logistics, Products and Facilities
Advanced Technology

Quality, Safety, Security and Environment
Support R & D in companies
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CITET

Technology Transfer ,

Objectives

* To be a platform of attraction for the latest technological
advances, and a forum of communication within the sector

« To promote the use and transfer of technology in the sector
« To facilitate advanced technology services

Lines of action

Communication of Technology
Surveillance of Technology
Transfer of Technology
Technological observatory
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CITET

Environment and Sustainable Growth .

Objectives

e To contribute to the sustainable growth of the
logistics and transport companies

Lines of action

« Studies on environmental impact
* Development of projects and initiatives
e Dissemination and communication

* Research and development of systems for
environmental improvement

* Environmental Monitoring
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CITET

Sector Studies .
Objectives

* To represent the sector in certain forums and before institutions
specially regarding technology matters

e To transmit an innovative, modern and competitive image of the
sector

e To act as a prescription agent
 To promote good practices in the sector
 To promote business cooperation.

« To develop studies that concern the sector in general and the various
partners in the association in particular.

Lines of action

e Dissemination and communication within the Sector
* Organization of Conferences, Seminars

e To perform sector studies

e Market Observatory

 To monitor market and sector trends
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CITET

Our services |

R&D

 |Innovation Diagnosys and Audits

e Information related to grants and subsidies
forR&D

* |dentification of R & D projects

e Assist members in the process of application
for public aids and tax issues

R & D Project Management
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CITET

Our services |

Training

« Graduate Programs especialized in
Transport and Logistics

e |n company training
e Training In:

o Health&Safety

e Technology

e Processes
o Security



CITET

Our services |

Innovation

 Technology assestment
e Consulting on processes



CITET

Our services |

Technology Transfer

* Access to state of the art technologies

* Research on technology implementations in the
sector

e Continuous communication with technology
providers to promote new technologies into the
sector

« Organization of conferences, seminars, and
workshops
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Our services T

Environment and Sustainable Development

« Access to information on legislation and grants

« Actions to improve the image of the sector in terms
of its environmental impact

* Projects to introduce improvements in environmental
Impact with participation of members
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CITET

Our services .

Sector Studies

* Development of best practice guides
e Studies in the sector

e Organization of events that facilitate cooperation
among various players in the sector
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